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New analytics program yields 28 percent conversion rate for first-time platelet donors 
 

San Bernardino, CA/Seattle, WA -- LifeStream blood bank, San Bernardino, CA has partnered with Seattle-

based Branch Consulting & Analytics to develop and implement a targeted recruitment program that 

converted 23 percent of whole-blood donors to try apheresis donation for the first time.   

Industry standard phone conversion rates track at 10 percent or less. 

“Increasing platelet collections through phone conversion for normal whole-blood donors presents a challenge 

for our call staff,” said Stephanie Nunez-Leos, recruitment director for LifeStream. “Using a targeted analytics 

approach provided callers with lists of donors more likely to say ‘yes’ to platelet donation -- allowing us to use 

our recruitment time more efficiently and effectively.”  

The program applies statistical analysis and consumer appends information to the donor database, thereby 

creating segmented lists of high-probability donors more likely to respond favorably to platelet donation. 

Keyword identification derived from the ‘voice of customer’ feedback systems and call-staff training sessions 

resulted in specific messaging for targeted donors.    

During the first four-week calling period, LifeStream added more than 600 new platelet donors to the 

schedule. The program netted significantly higher connect rates and a 23 percent phone conversion rate.  

Nearly one-quarter of the conversions resulted from donors self-scheduling, or dialing in to make 

appointments before the calling period started. Lapsed platelet, double red cell, and plasma donors also were 

targeted by program outreach.   

“The LifeStream project and results demonstrate the power of analytical tools, statistical analysis and 

customer feedback in creating unique, effective programs to identify donors most likely to try something 

new,” said Dave Leitch, principal at Branch.  “The spring program helped LifeStream expand its pool of platelet 

donors right before the challenging period of summertime donor recruitment.” 

*** 

About LifeStream 

LifeStream is a local, nonprofit blood bank founded in 1951 by the medical societies of Riverside and San 

Bernardino counties. Today, LifeStream provides blood products and services to more than 80 Southern 

California hospitals in Riverside, San Bernardino, Los Angeles, Orange and Imperial counties. 

About Branch Consulting & Analytics 

Branch provides detailed analysis of customer bases, ideal customer profiles, and marketing/messaging plans to 

successfully and effectively target any segment to grow businesses.  They use customer demographic and behavioral 

data points to develop hierarchical directories and targeted messaging programs to successfully increase customer 

activity.  Additionally, they provide solutions to customer retention, new market expansion, strategic planning and 

metrics development to deliver detailed, quantifiable, and successful results.    
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